
By getting to know the works of a writer, an 
artist, a sculptor, or a musician, we come 
to recognize characteristics and attributes 
of the creator in his or her creation. For 
instance, in the literary world, mention the 
name of attorney John Grisham and one 
thinks immediately of dramatic stories 
of mystery and intrigue set in the world 
of lawyers and their clients. Military buff 
Tom Clancy’s name brings to mind high-
tech military and espionage thrillers. And 
the late Tom Wolfe gave us worldly novels 
that expose the sophistication and see-
through values of modern society.

The link between creator and creation is 
obvious in many ways when we look at 
God and His human creation. Since we 
are made in His image (Genesis 1:26–27), 
it is not surprising that we would see His 
fingerprints in who we are. We love because 
He loves. We are creative because He is 
creative. We have feelings because He has 
feelings. And just as we share in what He 
is, we also were created not to share in what 
He is not. And if God is not anything, He 
is not lonely. God enjoys, and has forever 
enjoyed, fellowship within His own divine 
being. Even if God had never intended 
to enjoy fellowship with us (which He 
did, right from the start; Genesis 3:8), He 
would enjoy fellowship within Himself: 
Father, Son, and Holy Spirit.

In John 17 we witness the most intimate 
of conversations between the Father and 
the Son. The Father was in heaven and 
the Son on the earth, yet they were in 
perfect accord and unity. They discussed 
their relationship at that time (17:1) 
and before the world began (17:5, 24); 

they also discussed their oneness and 
unity (17:10–11, 21–23). To use modern 
colloquial language, the Father, Son, and 
Spirit “have always been there for each 
other.” And we were created to be there 
for each other, too.

Christians are a body, each member being a 
part. We weep together, we rejoice together, 
we suffer together, we honor together. We 
are a unity of millions, which reflects the 
fact that we were created by a God who is 
a unity of three. God is not lonely; neither 
did He create us to be.
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Because He has never been lonely, 
loneliness is not His will for you.

GOD’S PROMISE: 

“And if one member suffers, all the members suffer with it;  
if one member is honored, all the members rejoice with it.” 

(1 Corinthians 12:26)
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Lord Jesus, life in this broken world is fraught with so much sorrow 
and pain and with so many broken dreams and hopes. In our heart 
of hearts, we know what the world should be like and we long for that 
better world. But we do not have the power to make it happen, because 
we lack the inner resources to become the people You intended us to 
be. I thank and praise You that You have come into the world to 

rescue us from ourselves
by drawing us to You. In spite of the ravages of human rebellion, You 
have come with compassion and grace to transform us into Your 
image and empower us to live a new kind of life with dignity, purpose 
and hope. In spite of our sinful and broken lives, You come to us with 
the gifts of acceptance, forgiveness, and love. I magnify Your Name 
because of the awful price You paid with Your own blood to give us 
this new and eternal life.
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assign top priority to these relationships. 
We tend to spend massive amounts of time 
and energy in pursuit of secondary things 
while relegating the most important things 
(healthy relationships) to the bottom of 
our priority list.2 Allies are expensive, but 
genuine allies are valuable because they 
can’t be bought.

THE PAYOFF

Few American leaders are as admired as 
Abraham Lincoln. One of this great leader’s 
greatest assets was his ability to build healthy 
alliances—even with difficult people. In 
his excellent book Lincoln on Leadership,  
author Donald T. Phillips points out 
how Lincoln built such strong alliances: 
“Abraham Lincoln gained the trust and 
respect of his subordinates, building strong 
alliances on both a personal and professional 
level.”3  Lincoln knew what every skilled 
leader knows: healthy alliances are crucial 
to making a leader’s vision become a reality.

Solomon’s words in Proverbs 13:20 
encapsulate both the benefits and the 
dangers of forming alliances: “He who walks 
with the wise grows wise, but a companion 
of fools suffers harm.” While those words 
reflect wisdom, putting them into practice 
requires skill. Lincoln was so skilled at 
and committed to forging strong alliances 

that, upon occasion, he overcame others’ 
negative feelings toward him. William H. 
Seward, Lincoln’s secretary of state, initially 
considered the president unqualified and 
incompetent to run the administration and 
lead the country. Seward’s feelings were so 
negative that he submitted his resignation 
before the inauguration. 

Because Lincoln considered Seward a 
strategic leader, he met with him immediately 
after taking oath and persuaded him to stay 
by appealing to his patriotism and sense of 
self-worth. In the months that followed, 
their relationship hit a few bumps: Seward 
discovered that he couldn’t control the 
president. 

In spite of their differences, Lincoln won 
Seward’s support and loyalty by reaching out 
on a personal level. The president would stop 
by the secretary’s home for lengthy visits. 
The two would take carriage rides together 
in and around Washington. Because they 
shared a deep commitment to the country 
and a common set of values and ethics, they 
eventually forged a strong friendship.

While no leader will win every potential ally 
into his or her camp, following Lincoln’s 
example might prove helpful. Phillips 
summarized Lincoln’s strategy this way:

Simply spending time together and 
getting to know one’s subordinates 
can overcome mountains of personal 
differences and hard feelings. If 
followers learn that their leader is 
firm, resolute, and committed in 
the daily performance of his duty, 

THE COST

We all need allies on whom we can rely and 
whom we can trust in tough times. “Call it a 
clan, call it a network, call it a family,” says 
Jane Howard. “Whatever you call it, whoever 
you are, you need one.” 1  King David, as we’ve 
already seen earlier in this series, illustrates 
how healthy alliances work. Second Samuel 
16:15–17:23 provides an extended story of 
David’s strength—and weakness—in the 
craft of forming healthy alliances.

In this passage, we see both good and 
bad news about healthy alliances. The 
bad news is that David was running for 
his life because he had earlier refused to 
form a healthy alliance with his own son, 
Absalom (2 Samuel 13:1–15:12). This scene 
ranks among the lower moments of David’s 
“best of and worst of” biography. It warns 
us about the dangers of handling alliances, 
especially those in our own families, poorly. 

But the good news is that David had 
previously formed a number of healthy 
alliances. Whether you refer to this as 
building alliances or use the more current 
term, “networking,” David demonstrated 
in this passage that leaders need to pay 
attention to this function.

David used his resources to help others 
succeed. He genuinely befriended people 
and repaid loyalty. Because of these things he 
had loyal friends who were willing to invest 
their resources in his continued success.

This story of intrigue has “spy novel” written 
all over it, but this is no novel. Hushai, a 

friend of David, literally put his life on the 
line for the king. The best part of the story 
appears in another passage:

When David arrived at the summit, 
where people used to worship God, 
Hushai the Archite was there to meet 
him, his robe torn and dust on his 
head. David said to him, “If you go 
with me, you will be a burden to me. 
But if you return to the city and say 
to Absalom, ‘I will be your servant, O 
king; I was your father’s servant in the 
past, but now I will be your servant,’ 
then you can help me by frustrating 
Ahithophel’s advice. Won’t the priests 
Zadok and Abiathar be there with 
you? Tell them anything you hear in 
the king’s palace. Their two sons . . . 
are there with them. Send them to me 
with anything you hear.” (2 Samuel 
15:32–36)

After he and David had devised the dan-
gerous strategy of placing Hushai as a mole 
in Absalom’s court, the record tells us, “So 
David’s friend Hushai arrived at Jerusalem” 
(2 Samuel 15:37). This guy had guts, courage, 
and cunning, and he was willing to step in 
when no one else could have successfully 
served in this manner. Why? Because he and 
David had cultivated a deep and trusting 
relationship over the years.

Great leaders must have allies, and allies 
are cultivated. This cultivation carries a 
cost in time, thoughtfulness, and devotion. 
As psychologist Alan McGinnis notes, the 
number-one rule for entering into deep 
relationships is deceptively simple: we must 

1 Quoted in the Franklin-Covey Day Planner, February 1, 2002.
2 Alan Loy McGinnis, The Friendship Factor (Minneapolis: Augsburg 

Press, 1979).
3 Donald T. Phillips, Lincoln on Leadership (New York: Warner Books, 

1992), 27.
4 Ibid., 31.

respect can be gained and trust will soon follow. 
Lincoln’s approach won’t work for everyone. 
Some employees will not come around. However, 
the vast majority—the most competent and 
honest ones—will.4

As important as it is to learn whom to avoid, it is more 
important to learn who to trust. If you are fortunate 
enough to have built strong and trusted associations 
with others, treasure them. Nurture these healthy 
alliances. Spread the word of their credibility. Talk them 
up when the opportunity arises, and defend them when 
they’re unfairly attacked. There may come a day when 
you might need defending. Who will stand up for you?

In spite of our individual independence and the natural 
anonymity our cyberspace culture affords, the world 
remains a tight community. We must watch out for 
each other. We must inform one another. We must 
learn again what it means to be our brother’s keeper. 
It is through partnerships, mentoring, and healthy 
alliances that we become stronger. 

Find a partner. Find a trusted associate. Find a friend. 
No one is an island.

Allies are expensive,  

but genuine allies are valuable 

because they can’t be bought.
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