
If, as a 13-year-old, you had seen bright 
lights and heard voices telling you to 
help save your country, what would you 
have done? When it happened to her in 
medieval France, Jeanne d’Arc (Joan of 
Arc) questioned her spirit messengers, 
wondering how she could possibly 
accomplish such a task. The voices—
whom she later identified as the archangel 
Michael and two other saints—told her 
that God would be with her. In obedience 
to what she understood was God’s call, 
she performed exploits that earned her 
the reputation of the most important 
Christian woman of the middle ages.

England and France warred with each 
other for over a century in the Hundred 
Years’ War (1337–1453). Barely a teenager, 
Joan’s only knowledge of war was keeping 
her father’s livestock hidden from English 
troops. But now she believed God was 
telling her to help defend her people. 
Unbelievably, she led the French resistance 
army that saved the city of Orléans from 
the English (1429). That same year, she 
led an army of 12,000 to Reims, where 
Charles VII was crowned king. After 
taking eight towns in eight days in 1430, 
she was captured and sold to the English, 
who burned her at the stake on May 30, 
1431. The last word she uttered in the 
flames was “Jesus.”

More than two millennia earlier, an almost 
identical circumstance had occurred. 
Israel was being oppressed by the people 
of Midian. The Midianites were running 
roughshod over the country—stealing, 
pillaging, killing at will. The angel of the 
Lord appeared to a young man while he 
threshed his father’s wheat, telling him 

he would save Israel out of Midian’s hand. 
Gideon read from the same script as Joan 
of Arc, essentially saying: “Who am I to do 
this? I am the least qualified of all people!”

God may not call you to save a nation, but 
he will probably call you to do something, 
sometime, for which you feel completely 
inadequate. His answer to you will be the 
same one given to Gideon and Joan: “I will 
be with you.” And if you respond in faith 
as they did, God will reveal His adequacy 
in you as He did in them.
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He will never call you to that  
for which He will not equip you.

GOD’S PROMISE: 

“Pardon me, my lord,” Gideon replied, “but how can I save Israel? My clan is the weakest 
in Manasseh, and I am the least in my family.” The Lord answered, “I will be with you, and 
you will strike down all the Midianites, leaving none alive.” (Judges 6:15–16)
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Lord God, You know me from the inside out. There are no 
thoughts I can have that are not fully evident to You, nor can 
I escape Your manifest presence; You are always with me. The 
realization of these truths would be overwhelming to me if it 
were not for the righteousness of Christ that was credited to me 
when I received the gift of new life through trust in His Person 
and work. In Him, I no longer need to hide from You or try to 
cover up my faults. Thank You for the holy relief of being able to 
approach Your throne of grace with confidence and open access 
in times of need. You have loved me with an everlasting love, 
and in Christ, nothing can separate me from that love because it 
is uncaused and unmerited by me. I thank You for the assurance 
that Your penetrating gaze purifies me as it invites me to live in 
the reality of my new identity in Your Son.
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CONSTRUCTIVE CONFLICT

While the word “conflict” usually carries a 
negative connotation, conflict itself doesn’t 
have to be negative. That’s why this series 
is titled “Conflict Management” rather 
than “Conflict Resolution”—a conflict is 
not something that simply needs to be 
“resolved,” as though getting through it 
and moving on are the highest goals. Often 
we inappropriately assume that spiritual 
maturity will lead to fewer conflicts. 
But Larry Crabb suggests otherwise: 
“The difference between a spiritual and 
unspiritual community is not whether 
conflict exists, but is rather in our attitude 
toward it and our approach to handling it.” 2 

Conflict produces energy, and energy can be 
channeled in positive directions. How can a 
leader make this happen? The apostle Paul 
gives us the keys to managing conflict with 
the goal of a positive outcome:

As a prisoner for the Lord, then, 
I urge you to live a life worthy of 
the calling you have received. Be 
completely humble and gentle; be 
patient, bearing with one another in 
love. Make every effort to keep the 
unity of the Spirit through the bond 
of peace. (Ephesians 4:1–3)

The critical issue in conflict management—
and the one that most strongly influences 
one’s approach to it—is this: “What will 
my proper management of this conflict 
accomplish?” Christians who live up to their 
calling (Ephesians 4:1) must “keep the unity 
of the Spirit through the bond of peace” 
(4:3); that’s the preferred outcome. So how 
can a godly leader approach conflict so that 
it cements unity between the participants?

Think your way through verses two and 
three. Ask what each element named 
contributes to managing conflict so that 
unity and peace result. “Be completely 
humble”; “[be] patient”; “bear with one 
another in love”; “make every effort to 
keep the unity.” Imagine how people would 
approach conflict if humility, gentleness, 
and patience provided the context in which 
all participants viewed the solution, and 
if unity and peace were the sole motives. 
Imagine how the process would work if 
all participants exercised these qualities as 
they worked through conflict. Imagine that 
conflict, as intended, produced growth in 
individuals and unity between people.

You may object, “Conflict produces growth 
and unity? I’ve never heard of that before.” 
But conflict between people produces energy, 
and energy can be channeled in different 

Fight or flight, aggression or avoidance—
neither of these strategies provides an 
effective long-term technique for managing 
conflict. Because people’s temperaments 
vary, some of us are less confrontational than 
others. Still, a good leader must develop the 
skill of confronting others when necessary. 
King David provides a negative example for 
us in the way he mismanaged his conflict 
with his son Absalom (2 Samuel 14:1–15:37).

Absalom had heard that his half-brother 
Amnon had raped his sister Tamar, yet he 
had failed to confront Amnon. Instead, he 
deceitfully arranged for Amnon’s murder 
two years later and fled after the deed had 
been done (2 Samuel 13).

King David had also failed to discipline 
Amnon (2 Samuel 13:21–22), and now he 
was shirking his responsibility to settle his 
conflict with Absalom, even though his 
son longed to see him. David relented only 
after Joab entreated him to restore Absalom 
following three years of banishment. But 
even after allowing him back into the city, 
David refused to see Absalom for another 
two years until Absalom forced the issue. 
When the meeting finally took place, it was 
too late; Absalom had become embittered 
against his father and conspired to take the 
kingdom away from him. Lynn Anderson 

writes, “The opposite of love is not hatred; it 
is indifference. Whether he meant to or not, 
David was communicating the opposite of 
love for Absalom.”1

David’s conflict-avoidance strategy not only 
failed to work but eventually caused the 
conflict to escalate. Had he dealt promptly 
with the issues surrounding Amnon and 
Absalom, Amnon’s murder and Absalom’s 
conspiracy might have been averted.

The key to conflict management is prompt 
reconciliation by “speaking the truth in 
love” (Ephesians 4:15). Effective conflict 
managers know how to balance truth 
(confrontation) and love (reconciliation). 
Effective leaders learn to be peacemakers 
by dealing directly with disagreements 
and seeking amicable resolutions. David 
shows us that putting off confrontation only 
strains relations and inevitably compounds 
the problem. Avoidance allows bitterness to 
simmer and alienation to solidify. 

directions. For example, a conflict between a husband 
and wife can serve as a venue for open and honest 
discussion, which can lead to greater understanding 
between the two and, in turn, a better relationship. 
Similarly, a conflict between two engineers over the 
design of a product can lead to a better design than 
either one was capable of producing alone. 

The key to positively channeling the energy that conflict 
produces is in exercising the qualities that Paul speaks 
of in Ephesians 4:2: humility, gentleness, and patience. 
When we do, we’ll have a much greater chance of 
producing the best outcomes: greater productivity, 
more honesty, unity, and peace. Crabb writes about 
the impact confrontation can have when it comes 
from a person who recognizes, in humility, their own 
brokenness:  

Broken people can say hard things and we 
appreciate it, because they find no joy in the 
power of superior knowledge or superior 
morality. They take no pleasure in their being 
right and our being wrong. God’s glory matters 
to them, and it matters more than anything else. 
They are not proud of their wisdom. They don’t 
put their insight on display to win applause.3 

Next month, we’ll conclude this series  
with a look at the importance of  

love in conflict management.

Effective conflict managers  
know how to balance  
truth (confrontation)  

and love (reconciliation).
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1 Lynn Anderson, The Shepherd’s Song (West Monroe, LA: Howard Publishing, 1996), 120.  2 Larry Crabb, The Safest Place on Earth (Nashville: Word Publishing, 1999), 40.   3 Ibid., 171.
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